ULTIMATE BENEFICIARIES

DIRECT RECIPIENTS

HIGH INCIDENCE OF
LIVESTOCK DISEASE

LACK OF
KNOWLEDGE
ON CATTLE
CARE

LACK OF
VETERINARY
SERVICES

INTENSIFIED MIGRATION TO
URBAN AREAS

INCREASED POVERTY OF MEMBERS AND
COMMUNITIES (REDUCED INVESTMENT
IN COMMUNITY DEVELOPMENT

DECLINED INCOME OF THE COOPERATIVE
MEMBERS, PARTICULARLY AMONG
ITS WOMEN AND YOUNG CATTLE FARMERS

LACK OF CAPACITY TO MEMBERS LACK ACCESS LIMITED ACCESS TO
PROCESS MILK TO FINANCIAL SERVICES DOMESTIC MARKET

MFIS DO LOCAL WEAK
LACK OF NOT OFFER SUPERMARKET BUSINESS
STORAGE AND LACK OF RELEVANT SELLS MANAGEMENT
PROCESSING COLLATERAL SERVICES, CHEAPER SKILLS OF THE
EQUIPMENT SUCHAS IMPORTED COOPERATIVE
INSURANCES MILK MEMBERS

WOMEN
FARMERS
LACK ASSETS
DUETO
INHERITANCE
LAW

PASSIVE ATTITUDE OF
MEMBERS AND LACK OF
PARTICIPATION IN THE
HANNASSI COOPERATIVE
DECISION-MAKING
PROCESS

LACK OF
INFORMATION
ON RIGHTS
AND
OBLIGATIONS
OF
COOPERATIVE
MEMBERS

THE
COOPERATIVE
DAIRY UNION

DOES NOT
PROVIDE
SUFFICIENT
SERVICES TO
HANASSI

WEAK
OUTREACH
TO MEMBERS
OF HANASSI
MANAGEMENT
AND
LEADERSHIP

PROJECT DESIGN MANUAL
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